Appendix A

Developing the “Bury Strategy”

What do we want Bury to be in 20307

Partnership Update & Involvement
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What is the Bury Strategy?

The Bury Strategy
Inspiration — our 10 year vision;
Aspiration — themed activity plans;
Participation — community-led; Evaluation — outcome measures

One overarching delivery Plan to incorporate:

- Local Industrial Strategy
Locality Plan;
- Moving to Place at Pace

roorate bl
Partner delivery plans
Corporate Plan yP

Built to reflect & take further all
the great work happening now ....



Approach to developing the strategy

* September: Scoping — 3 pieces of work:

1.Understanding current policies and strategies across the partnerships

e Captured by themes of a Local Industrial Strategy: People; Place; |deas; Infrastructure &
business environment

» desk top review & partnership discussions

2.Big “conversation” with thousands of residents, businesses, partners &
children

3.Analysing current performance & outcome data
* October: Analysis
 November (?): Development of a draft as basis for formal consultation
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During September we want to ask thousands
of Bury people ....

What the
perfect Bury would

look like in 20307

Any
specific

What they worries

for the
future eg
Brexit.....?

LOVE about

their bit of
~ Bury? ’

What they
would do
for their
local
community
if they had
the
chance?

Facebook and Instagram @Burycouncil | |
At events, public buildings, on streets, via email &
www.onecommunitybury.co.uk/Bury2030



We are asking all the groups & partnerships
across Bury the same questions ....

* What they “love” about Bury - their current great work & plans

* How their partnership sees the perfect Bury in 2030?

* the risks & issues they are managing

* How the partnership want to help communities to help themselves?

At this stage intentionally broad questions — tell us what you want to
say
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Partnership Input

Each partnership is asked to :

 complete the individual survey yourselves & encourage others to do
the same at www.onecommunitybury.co.uk/Bury2030

e Share through your own networks eg school governors?

* Complete the partnership survey at
www.onecommunitybury.co.uk/Bury2030

bury2030 %°



Questions & Action

* Any questions on overall idea or approach?
* How will the partnership approach its contribution by October 20197

bury2030 %e



